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Is to deliver exceptional
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partners for each brand we represent.
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KEY VALUES

We believe that our guests come first.
We deliver the highest standard of
service and create unique environment
for memorable experiences, respecting
the tradition of each destination and
authentic appeal of our hotels.

Our core value is our human capital / our

people; they are our key strength and our
look to the future.
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Why Alpha Hotel Management?

Our experience is mostly based on development of capital hotel projects
and, at the same time, on our strong support for destination
development in terms of creating products and content, marketing and
branding destinations, as well as valorization of unused potentials. The
best example for this is Kopaonik and MK Resort - the largest hotel
complex on the destination, that, at the time of the takeover, had the
worst image and business performance since the establishment of the
tourist center, with decreasing trend of attendance, only 30 days of the
main season, negative balance throughout the year and the lowest value
of real estate - only 800 EUR/sgm. In a short time Kopaonik became and
has remained the leading mountain center in the region, with 120 days
of winter and 60 days of summer season, with developed MICE tourism,
and with constantly growing trend of attendance, including new foreign
markets. At the same time, MK Resort is recognized as a brand with the
highest standards and service excellence and as leader in the domestic
and regional hotel industry. Together with the development of the
destination, both hospitality business and entire local economy are
rapidly developing, which has resulted in the increase of the price of a
square meter up to almost 5,000 EUR/sgm and the business of MK
Resort having an EBITDA margin of close to 4 mil. EUR (39%).

EXPERIENCE IN THE DEVELOPMENT OF
HOTEL PROPERTIES

EXPERIENCE IN HOTEL OPERATIONS

PARTNERSHIPS WITH GLOBAL HOTEL
CHAINS

PARTNERSHIPS WITH LEADING COMPANIES
IN HOTEL & TOURISM INDUSTRY
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Selected References

HOTEL DEVELOPMENT @

Kopaonik - MK Resort, Novi Sad -
Sheraton, Belgrade - 88 Rooms,

SR MANAGEMENT @
Banja Luka - Couryard by Marriott

20 years of experience of Mr. Avram:

Valamar Hotels & Resorts, Vienna PARTN ERSH | PS @

Internartional,

Adriatic Luxury Hotels,
Avala Resort & Villas, Alpha Hotel Management

MK Resort IS certified by Marriott COOPER AT|ON @

Kempinski Portoroz International and already

Kempinski Savudria operates Courtyard by
Marriot in Banja Luka Alpha Hotel Management has
(under franchise established cooperation with the key
agreement) development companies, consultants, X
financing entities and investors in South- —
’ ALPHA
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Alpha Hotel Management Business Area

Global Partnerships

A\arrioft

INTERNATIONAL

Nikola Avram
CEO & Founder
Alpha Hotel Management

10™ July 2019 M A R R I OT T

Dear Nikola,
Further to our screening meeting and the conditions detailed below, | am delighted to confirm that
Marriott International accepts Alpha Hotel Management as an approved operator of Marriott’s

Premium and Select, Franchise Brands.

Conditions for Consent for Franchisee to Operate our Hotels

Franchisor may, by providing Franchisee with 30 days’ notice in its sole discretion require Franchisee
to engage in additional training and receive additional support services reasonably required by
Franchisor (the reasonable costs of which Franchisee will pay), if any of the following occurs within
the first 24 months after the Opening Date:

1. Franchisee fails to employ a General Manager for the Hotel(s) with international hotel chain
experience as a general manager (ideally, but not necessarily from a Marriott full service hotel)
who is fluent in business English.

2. Franchisee fails to achieve a Brand Standards Audit (BSA) overall score of “clear” or above for
four consecutive six-months track periods;

3. for more than any two consecutive months the monthly GuestVoice Intent To Recommend
(ITR) score is less than the Minimum ITR Score. A

Subject to individual Franchise Agreements, Alpha Hotel Management is authorised to operate our

Hotels under license across Europe.
o “ NIKKI BEACH

Yours sincerely LIAIAIEN 41105

i\

* Alpha Hotel Management operates in the region of
e o, Franchise & Owner Services South-East Europe, currently with projects in Serbia,
Montenegro, Bosnia and Herzegovina, Slovenia and
Croatia in various phases of development.
« Alpha Hotel Management is certified by Marriott
International, currently finishing negotiations and
certification with Accor Hotel Group and Nikki Beach

»-
ACCORHOTELS

Feel Welcome
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Project Development Process O
E T T FINANCIAL MODEL

Includes financial structuring / financial
STOP-GO DECISION feasibilty ’ OPENED FOR BUSINESS

MASTER PLA
AND PRE-

PROJECT IDEA FEASIBILITY B, COMMITMENT

DESIGN ASSET
DEVELOPMENT CONSTRUCTION

MANAGEMENT

'ﬂ"ﬂ' OPERATOR / BRAND

Initial negotiations with possible
operators / brands for the hotel

property
. PARTICIPANTS:
w Owner / owner’s representative
Management company / brand
. N
w Alpha Hotel Management and Consultants / development support
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Project Development Support

In all phases

COOPERATION WITH THE
KEY PARTNERS during the
project development process:
» Support to the chosen
consultants, urban planners,
architects and other
supporting entities in

SUPPORT TO THE DEVELOPMENT
TEAM for creation of the favorable
conditions for resort / hotel
development:

 Adjusting zoning requirements and

GAP ANALYSIS -

STATUS QUO - Understanding
the Owner and its long-term
goals:

e Business model

 Commercial expectations

* Planned investments and
dynamics (including relevant
facilities for hotel business
within the resort area)

e Targeted revenues from hotel
business and related serviced
residences/villas

« Other components of the long
term strategy

|[dentifying gaps and

obstacles:

* Potential obstacles /
clashes between
development plans and
current regulations

* |dentifying measures /
steps to overcome the
existing situation

the development plans
(communication with relevant
authorities and support to the
development team and legal
representatives of the Client)
Support in development of
conceptual plans (review of the
existing documentation and
elaborating proposals for prospective
improvements / if needed)

Support to the development team
and legal representatives in obtaining
permits and other approvals from
authorities and institutions in charge
(advisory, communication)

elaboration of market due
diligence and feasibility
parameters and adjusting
the best-use concept for the
location

« Structuring of the
communication and
reporting regarding project
development progress
between the owner and
relevant vendors / project
partners

XN

ALPHA

HOTEL MANAGEMENT



Project Management Support

* Representation of the interests of the investor during the
construction and furnishing phase

e Support in the analysis of possible requests for changes in
the project and technical documentation for the investor in
terms of price, deadlines and feasibility

e Support in obtaining and control of all procedures and
documents for ensuring quality compliance to the agreed
terms and conditions

* Support in control of interior designer to achieve foreseen
dynamics and quality

e Supervision of vendors and suppliers of furniture,
equipment and accessories to provide efficient works and
synchronization of final activities in construction and
furnishing

« Other unspecified project management support activities
important for efficient project implementation previously
agreed with the Client.
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Support in selection of suitable brand(s)

1. Preparation 2. Assessment of options

» Workshop with the Client:

 Define investors aspirations and
expectations

* Review and evaluate initial offerings from
the hotel brands Expression of interest

* Defining a short list of operators with whom

- Assessment of the feasibility study to proceed with the process

inputs  Contact short-listed brands to expedite the
submission of LOI (Letter of Intent) and TS

(Term Sheet)

« Comprehensive rating of LOI's and TS
(sustainability, commercial terms,
marketing strength, reservation system
etc.)

» Developing a list of suitable hotel
brands/operators

« Creating the property teaser

* |nitial contact and distribution of teasers to
hotel brands in order to confirm interest

« Development of the request for proposals
and collection of expression of interest

* Discussion with the owner on short-listed

operators and deciding the operator with

« Communication and support with hotel whom will be negotiated first

brands and potential site representative
site visits support

3. Negotiation and finalisation

 Advising support for the Client and legal
team in negotiating the Contract with the

operator/brand (Terms of the Management
Agreement (MA), Centralized Services

Agreement, Licence Agreement, Technical
Services Agreement etc.)

 Other advisory relating to brand/operator
(market analyses etc.)
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Pre-opening and hotel management services

On behalf of the Client, Alpha Hotel Management organizes and implements
the following activities, according to the instructions received from
international hotel management company to achieve compliance in all
important aspects before official opening of the property (pre-opening):

* Mobilization of human resources (recruitment and couching of all management
levels, setting-up basic standards of work, coordination and training of
employees);

 Marketing and sales (corporate identity, campaigning, setting-up of a system of
sales and distribution, connecting to GDS, pre-opening sales, preparation of
official hotel opening);

« Budget and finance (preparation of the pre-opening budget, budgeting for the first
12 months of operations, budget management, risk management);

» Preparation for all necessary inspections, certifications and official hotel
classification (preparation of a hotel for all official inspections, implementation and
preparation of HACCP standard certification, preparation for official classification,
preparation for inspection by international hotel group for brand compliance).

In addition, we provide hotel management services, aligned with the highest
standards of international hotel chains, according terms and conditions
agreed between the property owner and international hotel management
company(ies).
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